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Career Summary

· 16+ years of experience leading global HR transformation, online learning, digital transformation, reporting and dashboard projects

· Experience in working with multi cultural, multi geographical teams across Europe, America and Asia

· Budget, P&L and Line management experience

· Analyzing & identifying areas for improvement and executing projects to bridge the same

· Adept at senior stakeholder management at Global, Regional and Entity levels, across multiple functions, striking the right balance between people, processes and tools & technologies
Current Employment Record

Apr '16 till Dec '18: Driving deliverables aligned to the global HR transformation across AXA for 18 countries in AMERICA and Asia

· Planning and Scheduling

· Creating local project plans aligned to the group strategy and vision

· Identifying specific local requirements and seamlessly fitting it into the overall objectives 

· Driving executive and steering committee meetings/calls to report status, highlight deviations from plan, seek approvals, identify/discuss risk and mitigation plans

· Leading and driving team meetings across geographies and different focus groups

· Risk management

· Identify, update and maintain RAID logs

· Proactively connect with vendor production and local business teams enabling risk identification and mitigation planning

· Leadership

· Single point of contact for local business teams and vendor teams for any project related support

· Mentoring and guiding local teams to achieve milestones as per plan

· Creating synergies across teams/geographies for a collaborative environment

· Leading On site (Hong Kong) and remote workshops

· Innovation and process improvements

· Implemented collaborative tools

· Improved technical and business knowledge to enhance support to the project

Previous Employment Record
Multiple roles with AXA Group, Regions, Entities on Market Research, Data Analytics, Governance, Program / Campaign Management, Project Management

Project/implementation manager (Oct '14 to Jun'16): Implementation and support of learning management systems (LMS) across various entities
· Implemented LMS system for multiple entities
· Led a team of 6 resources providing project management, technical and operational support for HR L&D teams across the globe

· Daily operational, mentoring and performance evaluation activities
· Worked on site (Paris) with the central team in strategic activities

· Conducted on-site workshops for teams in Indonesia, Singapore and India
Team leader (Oct '14 to Nov '15): Supporting the group digital transformation project, for migration of group intranet from IBM Web sphere to Microsoft SharePoint
· Leading a team of 2 – UI/UX developer and coder
· Project management support

· Daily operational, mentoring and performance evaluation activities

Campaign Manager (Jun’11 to Mar’13): Supported Group wide campaigns. 
· Environmental reporting campaign (HR) across 350+AXA entities, with about 50 indicators
· Led the setup, data collection and validation phases, securing sign offs from the Group, Regional and Entity CEOs/CFOs

Academia

· BSc Computer Science from Sree Bhagwan Mahaveer Jain College, Bangalore University in 2001
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